


\j Preface
despacio/ o

BogotaBicycle Account
2025 edition

When | still was Executive Director at Despacio, in 2015 we published a document
called "Bogotéa Bicycle Account”where we did our best to document as much data
and information as we could about Bogotéd's cycling trends, use, policy and attitudes
toward that beautiful mode of transport.

I've kept helping Despacio as its founder, as have many other people. David Hilbrig
came some months ago as a volunteer/intern to support the work of the
organization(and train in the Andes mountain range on his off days), and he helped
in preparing a full update of the 2015 document, with data from 2023-2025. It was a
massive undertaking. We also had some help from Jakob Roth who, some months
ago, visited us and compiled other information which is now also being fed back
into the new version of the Bicycle Account.

We published the following graphs and maps one by one on social media during
several weeks, showing what cycling is like in Bogota, based on several data
sources from government and others, and David's own analysis - with some help
from me (especially in interpreting data and writing up findings).

Before you begin, be sure to read up on the 2014/2015 edition!

Carlos F Pardo - Founder at Despacio
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https://despacio.org/portfolio/bogota-bicycle-account-2014/

On mode share
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How much do people ride a bicycle in Bogota? It's complicated...

It's been a super interesting project that we'll be sharing for the next few days between our accounts so
that you can all read about it. Tons of information, lots of surprises (for us, and hopefully for you).

This graph shows an updated version of one we had prepared in our first edition of the Bicycle Accountin
2015. It shows the different sources that respond to a similar question: how many people ride a bicycle,
how many trips are done by bicycle, and variations of other questions that amount to “how popular and
frequent is the bicycle as a mode of transport in the city, and how has that evolved?”. It shows a synthesis
of several sources:

- The OD survey, which has been done since 1996 sporadically (and now every 5 years), that shows steady
growth until reaching 7% of trips.

— Anannual phone survey (which asks “what is your mode of transport” rather than a more specific
question)and shows higher percentages and with a greater dataset, which makes it nicer to follow up
on

A survey that asks about many things of daily life in the city, where mode of transportis included

One data point shows the result of a special survey that was done during the COVID-19 pandemic with
a small sample and shows a very high percentage of trips.

Sources of the data:

Bogotd Como Vamos. (2025). Bogotd en Cifras.
Secretaria Distrital de Movilidad. (2024). Encuesta de Movilidad 2023.
Verma, P., Lépez, J., & Pardo, C.(2015). {Bogota} 2014 Bicycle Account.
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Mode share for bicycles has M
increased 7% from 1996 to 2024 Bogota Byl Accourt

2025 edition

Government and independent sources have tracked bicycle use
throughout the years with different methods and questions.

Bicycle Use (% of total trips)
in Bogota 1996-2024
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A runaway graph showing more and more bicycles at TransMilenio stationsin
Bogotéa. And all of them are free to use for those who are riding the system.

The BRT was launched in 2000 and, during its first phase, wasn't too eager to
integrate cycling into the system. But by the second phase some years later,
management saw how much the humble bicycle could increase the catchment,
demand and overall performance of the mass transit system. It created a massive
785-space bicycle parking secure area(at Portal Américas), and reduced operation
costs immediately because parking a bicycle has much lower costs than those of
feeder buses.

The expansion has only grown since then, and it even includes the cablecar stations
in the mountains of the city.

Sources of data:

TransMilenio. (2025). TransMiBici en el Sistema TransMilenio.
Verma, P., Lépez, J., & Pardo, C.(2015). {Bogota} 2014 Bicycle Account.
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There are 8001 bicycle parking spaces M
at TransMilenio stations Bogots Bcycle Account

2025 edition

Over the last 25 years, the amount of bicycle parking at Transmilenio (and

TransMiCable) stations has continuously expanded. The capacity is distributed
across 26 of 153 stations.

Total Capacity Of TransMilenio
Bicycle Parking Spaces (2025)

D
o
o
o

[eT4]
=
4

—

@

o

(O]
=
0
G

[e]

>
=

(O]

@

Q.

©
@]

1628

1036
150 1084

0
O > AV & H* O
S O O L’ " O
I

6 P OO
PSS
A7 A AT AT AR

Source: TransMilenio 2025, Verma et. al 2015

Research by David Hilbrig at Despacio.org
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How has the bikeway network evolved over 25 years to more than 600 kilometers?

Special thanks to Jakob Roth and his detailed review of data for his contribution to
the production of this map!

Though the city still has a lot to do in adapting its 14 thousand kilometers of streets
and roads to become cycle-inclusive, its 600+ kilometer network is the largest in
Latin America, and one of the largest in the entire world. The evolution of the
growth in the network hasn’t been steady, but it's consistently bequn to increase
from small areas in parks and other places, to a very large initial network

(completing almost 300 kilometers by the year 2000)and thereafter constant
improvements to network connectivity and expansion of the network.

We will see in other graphs how this is differentiated by type and how
measurements aren't so accurate, but the ballpark figure is still useful.

Source of data:

mapas.bogota.gov.co. (2025). Mapas Bogotd [Map]. https://mapas.bogota.gov.co/
Jakob Roth 2025 (own analysis)
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https://www.linkedin.com/in/jakob-roth/
https://mapas.bogota.gov.co/

despacil

Bogota Bicycle Account
2025 edition

Expansion of the ciclorutas network in

Bogota
2025

The evolution of
the cycle network
from 1998 to 2025

In 2025, Bogota's cycle
network will cover a total
s bt length of 675 km. This

video shows how the
network has developed
over the last 27 years.
One second corresponds
to one year.

Source: mapas.bogota.gov.co 2025, Roth 2025
Research by David Hilbrig at Despacio.org
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Here we're showing two slightly different graphs, one that shows the actual modal share in
percentage of trips and the other shows the distribution per kilometer. The modal share
per trip was relatively easy to extract from the data, but the graph per kilometer was
somewhat more difficult to generate. In the latter, the distance between the centers of
the source and destination zones had to be calculated using the transport network with
some fancy GIS function. If the source and destination zones were identical, the radius of
the zone was assumed.

The biggest difference between the two graphs is in pedestrian traffic and public
transport. Almost half of all trips and kilometers are made on foot or by public transport.
Of course, walking distances are significantly shorter while public transport trips are

significantly longer. Other modes remain relatively the same in comparison.

In an earlier graph, we showed the evolution of the modal share for cycling only. If we had
done a similar graph for motorcycles, you would see how that other vehicle is being used
more and more (apparently a very clear competition with cycling, set to overtake those
trips and motorize them).

We should find ways to shift trips from motorcycles to bicycles... or maybe to e-bikes?

Sources of data:
mapas.bogota.gov.co. (2025). Mapas Bogotd [Map]. https://mapas.bogota.gov.co/
Secretaria Distrital de Movilidad. (2024). Encuesta de Movilidad 2023.
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eco-friendly transport 2075 ediin

The SIMUR 2023 household survey on mobility behavior revealed that 49% of
the distance traveled per day within Bogota is covered by public transport. 46%
of all trips are made on foot and 7% of trips are made by bicycle.

Mode Share Of Bogota (2023)

per Trip per Km

Motorcycle DTaxi N E L N
—~—_ o o 4% _— Walking
4% Motorcycle E\

Public Transport ~ ‘

Source: mapas.bogota.gov.co 2025, Secretaria Distrital de Movilidad 2024
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Gender differences in cycling trips
M ycling trip
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We know from David Byrne that, if you get women on bicycles, the men will follow. If
that's true (and if we like the analogy, which might not be true), Bogota has slowly
moved towards that situation. In the past, less than one quarter of trips by bicycle
were made by women. Today, it's 28%. Two questions arise:

- Why are more women choosing to ride a bicycle? Is it because infrastructure for
cyclingis better, or that public transport is worse? Maybe a combination of both

- Should we use this as a good indicator of bicycle use, oris it troublesome in terms
of gender mainstreaming? We are not yet sure, but we want to make it visible that
more women are choosing to ride a bicycle every time it's measured.

Source of data:

Secretaria Distrital de Movilidad. (2024). Encuesta de Movilidad 2023
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Significantly more men cycle in C‘Eﬁ“ﬂ"’ﬁ

Bogota Bicycle Account

B O g O t é 2025 edition

The household survey conducted by Simur 2023 clearly shows that 72% of all
trips by bicycle are made by men. Compared to the 2014 Bicycle Account, the
proportion of women cycling has only increased by 3%.

Proportion Of Daily Bicycle Trips By Gender (2023)

m Men ™ Women

Source: Secretaria Distrital de Movilidad 2024

Research by David Hilbrig at Despacio.org
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In this one, we're looking at age differences of those who cycle.

Although cycling as a means of transport for young people actually has few barriers to
entry - low cost, no driving license required, high flexibility - Bogota shows that young
people cycle less frequently than average. The same applies to older people over the age
of 64, who also cycle significantly less often.

We know that both age groups are considered vulnerable groups in traffic due to their lack
of traffic experience, higher risk of injury and, in some cases, limited physical fitness. This
suggests that cycling in Bogota is less attractive for vulnerable age groups than for 25-to

b4-year-olds.

Maybe youth and the elderly aren't too happy to ride along some of our high-stress streets
when they're not in the bikeway network?

Better visibility of traffic conditions, opportunities to cycle more slowly (e.qg. safe
overtaking distances and wider cycle lanes) and early road safety education in childhood
could help to attract these underrepresented age groups to cycling.

Source of data:
Secretaria Distrital de Movilidad. (2024). Encuesta de Movilidad 2023.

BogotaBicycle Account 2025



People of working age in particular dﬁsﬂaﬂ'ﬁ

BogotaBicycle Account

CyC|e in BogOta 2025 edition

As the Simur 2023 household survey revealed, people around 30 cycle the
most. In general, there is a relatively similar number of daily trips per 1,000
people in the working age group, which decreases with increasing age.

Bicycle Trips By Age Group Per 1000 Inhabitants
In Bogota On A Typical Working Day (2023)

46

under 15 - - - - - over 64

Source: Secretaria Distrital de Movilidad 2024

Research by David Hilbrig at Despacio.org
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Sorry, we have to show some of the sad parts of cycling in Bogota...

This shocking graph showing the number of cyclists injured and killed in crashes reflects
the sad truth that crashes remain a frequent cause of death in Colombia.

For comparison: London, with a comparable population, had 9 cyclists killed in 2024,
which is 87% below the figures for Bogota. We know, we know...

Despite the city’s Road Safety program that emphasizes Vision Zero since 2016 (and the
many staff working tirelessly on reducing deaths and injuries in the city's streets), that
work doesn't seem to have had a decisive impact on these figures.

Why, oh, why... We know safer infrastructure helps, and we've seen it's now 600+
kilometers. So what's wrong? Do crashes happen at crossings? Are people traveling on
other infrastructure that is not as safe? Is it the interaction motorcycles(again)? Oris it a
problem with the stats(that also count power ebikes, escooters, "ciclomotores" in these
figures)? Maybe all of those...

Sources of data:

Bogota Como Vamos. (2025). Bogotd en Cifras. Bogotd Cémo Vamos.
datosabiertos.bogota.gov.co. (2025). Base Anuario de Siniestralidad 2024.
Verma, P., Lépez, J., & Pardo, C.(2015). {Bogota} 2014 Bicycle Account.
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Bicycle crashes in Bogota remain high M
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Since 2008, the number of cyclists killed or injured in traffic crashes has been
increasing and has remained at a high level in recent years, with more than

2,000 injured and more than 67 killed.

Number Of Injured And Killed Cyclists In Bogota
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Source: datosabiertos.bogota.gov.co 2025, Verma et. al 2015
Research by David Hilbrig at Despacio.org



The network and its use
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The increasing share of bicycle traffic in urban transport is linked to a growing
bicycle network. This information can be derived from this graph.

Here, particularly from 2015 onwards, with a rapidly growing cycle network, higher
values for the share of cycle traffic can also be observed.

Sources of data

Bogotd Como Vamos. (2025). Bogotd en Cifras. Bogotd Cémo Vamos.

Bogota.gov.co. (2025, November 12). Bogotd refuerza red de ciclorrutas para impulsar movilidad sostenible.
Secretaria Distrital de Movilidad. (2024, January). Encuesta de Movilidad 2023.

Verma, P., Lépez, J., & Pardo, C.(2015). {Bogota} 2014 Bicycle Account.

Bogota Bicycle Account 2025



Cycling share increases with larger despacio/"s
cycle path network (1996-2024) e 025 cattion
Government and independent sources have tracked bicycle usage over the

years. Comparing the cumulative construction of cycle paths per mayor, there
is a correlation between the size of the cycle path network and the mode share.

Bicycle Use And Cumulative Bikeway Construction
1996-2024
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Source: Bogota Como Vamos 2025, Bogota.gov.co 2025, Secretaria Distrital de Movilidad 2024,

Verma et. al 2015
Research by David Hilbrig at Despacio.org
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We love the topic of bicycles being integrated to transit, as you might have read in
our website when discussing the Bogota Metro. And in Bogota this is a beautiful
topic to learn from: 26 stationsin the TransMilenio and TransMiCable network have
integrated bicycle parking facilities.

As can be seenin the graph, the capacities of the stations vary considerably,
typically depending on the space available and expected demand (for instance,
they're larger for terminal stations for both reasons). Specifically, ten stations offer
fewer than 100 parking spaces, while two stations have over 1,000 parking spaces.

The quality of the free parking facilities also varies greatly. Maintenance, weather

protection, theft protection and connections to the cycle network vary significantly
from station to station. This would take us some more time and effort to flesh out.

Unfortunately, current figures on utilisation are not available to us mortals(asis the
case for some data of Transmilenio that results from turnstyles, which for some
reason is unavailable...).

Source of data:
TransMilenio. (2025). TransMiBici en el Sistema. TransMilenio.

BogotaBicycle Account 2025


https://despacio.org/2025/09/26/como-integrar-mejor-las-bicicletas-al-metro-de-bogota/
https://despacio.org/2025/09/26/como-integrar-mejor-las-bicicletas-al-metro-de-bogota/

Big differences in parking capacity despacio/”o

depending on the TransMilenio station 2025 edition

In 2025, there will be a total of 8,001 bicycle parking spaces in the TransMilenio
network. These are spread across 26 of the 153 stations. Capacity varies greatly
depending on the station.

Pradera

Marsell Capacity Of Bike Parking Per Station

Est.Juan Pablo II *
Quinta Paredes
General Santander (2025)
Est. Manitas *
Alcald — Colegio S. Tomas Dominicos
Biblioteca Tintal
Est. Mirador del Paraiso *
Transversal 86
Av. Rojas — UNISALESIANA
AV. Américas - AV. Boyaca
Bicentenario
Banderas
Las Aguas - Centro Colombo Americano
Ricaurte - NQS
Portal 20 de Julio
AV. 1Mayo
Molinos
Portal 80
Portal Tunal
Portal El Dorado — C.C. NUESTRO BOGOTA
Portal Américas
Portal Sur - JFK Coop. Financiera
Portal Suba
San Mateo - CC Unisur

Source: TransMilenio 2025

Research by David Hilbrig at Despacio.org
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As we explained in the previous graph, larger bicycle parking stations are mainly located
at the terminal stations of the TransMilenio system. This map complements it with the
actual location of the 26 bicycle parking facilities operated by TransMilenio and
TransMiCable. The size of the circles show the capacity of each site, illustrating that the
largest facilities are mainly located at the end points of the lines, especially in the West of
Bogota (where many trips begin). Smaller stations are also scattered along the lines. In
Chapinero and in the far north of the city, however, there are no bicycle parking stations.

The story behind all this is pretty interesting: the transit agency wasn't really looking at
bicycle parking at all, and they actively disincentivized arriving at stations by bicycle (an
infamous sign at Portal 80 read "we are not responsible for bicycles left here", just next to

a poorly designed bicycle parking rack). That changed entirely when phase 2 began,
because they found this as a way to reduce operating costs from feeder buses. Of course:
a feeder bus has lots of costs(the bus, the fuel, oil, tires, driver salary...) whereas bike
parking for 2000 bikes cost you a couple of salaries and you already had the space there.
win-win-win-win scenario.

(Incidentally, Carlos F Pardo was at the inauguration of that first bicycle parking at Portal
Américas. He's that old...).
Sources of data:

mapas.bogota.gov.co. (2025). Mapas Bogotd[Map]. https://mapas.bogota.qgov.co/
TransMilenio. (2025). TransMiBici en el Sistema. TransMilenio.

BogotaBicycle Account 2025


https://mapas.bogota.gov.co/

despacil

i Bogota Bicycle Account
Bicycle parking capacity [T 2025 edition
of TransMilenio Stations 78

(2025)

The West has the
highest capacity for
TransMilenio bicycle
parking spaces

In the West of Bogota,
there are five large bicycle
parking facilities with over
XEY 500 spaces. In contrast, the
T‘;;"'I‘:'""f“""’ center, East and North have
== TansMicable hardly any parking spaces.

~ TransMilenio

Source: mapas.bogota.gov.co 2025, TransMilenio 2025
Research by David Hilbrig at Despacio.org
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The outskirts of Bogota have above-average cycle distances per trip. This is
evident in the following map, which is based on a route calculation via the road
network between the centroids of the source and destination zones.

While the average trip in the central districts of Chapinero, Teusaquillo, Los
Martires and Antonio Narino is up to 3,6 km, the outer districts of Ciudad Bolivar,
Fontibén, Engativa and Usme reach values between 5,78 and 12,93 km. Usme in
particular has the longest average distance and is more than double the average.

It is striking that Bosa and Usaquén, as outlying districts with slightly shorter

average distances, deviate from the pattern.

Sources of data:
mapas.bogota.gov.co. (2025). Mapas Bogotd[Map]. https://mapas.bogota.qgov.co/
Secretaria Distrital de Movilidad. (2024, Januar). Encuesta de Movilidad 2023.

BogotaBicycle Account 2025
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Average bicycle trip distance g Bogota Bicycle Account
by district 2025 edition
(2023) -

Average trip
length varies
greatly by district
in Bogota

According to the SIMUR
2023 household survey, the
average bicycle route in the
city centerisup tob km
long. In the outer districts,
oy such as Usme, it is over 12

[]36-49
B 491 -508 km long.

[ 5.08-5.78
B 578-1293

Source: mapas.bogota.gov.co 2025, Secretaria Distrital de Movilidad 2024

Research by David Hilbrig at Despacio.org
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Compared to cities such as Amsterdam (@ 3.8-4.0 km) or Copenhagen (@ 4.0-4.8
km), it is striking that the average bicycle distances in Bogoté are significantly
longer. One possible reason for this is the city structure and its socio-spatial
segregation, with greater distances between home and work locations and a less
dense cycle network. The many one-way streets in particular can lead to additional
detours.

Since 2014, the average trip lengths of men and women in Bogota have been
converging: the shortening of distances for men and the simultaneous increase in
distances for women could indicate improvements in cycling infrastructure, more

home office working and a trend towards a city of short distances. However, there
is still a difference of about one kilometer between these two population groups.

Source of data:
Secretaria Distrital de Movilidad. (2024, January). Encuesta de Movilidad 2023.

BogotaBicycle Account 2025



The average distance cycled by M

Bogota Bicycle Account

women is Tkm less than by men 2025 etion

The household survey conducted by Simur 2023 clearly shows that, on average,
men's bicycle trips are one kilometer longer than those of women. Compared to
the 2014 Bicycle Account, the average trip length for men has decreased by 0,5
km and for women has increased by 0,5 km.

Average Bicycle Trip Length By Gender In Kilometres (2023)

Source: Secretaria Distrital de Movilidad 2024

Research by David Hilbrig at Despacio.org
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Here we have two sets of data: the kilometers that mayors *promised* compared to the
kilometers that they actually (said they) built. In Colombia, promises by mayors are consigned in
their development plan and must be kept by law, so this is interesting.

Bogota's cycle network has been growing steadily since 1995. However, not all mayors develop the
network at the same pace - and not every government keeps its original promises. It is
particularly striking that Enrique Penalosa built more than half of today's cycle path network
during his two terms in office, covering over 370 km. Move over, Bob the Builder.

Gustavo Petro and Claudia Lépez, on the other hand, announced significantly more, but ultimately
implemented less than half of their promises. In Claudia Lopez's case, the coronavirus pandemic
is likely to have played a significant role, as many resources were channeled into short-term
mobility measures and crisis management (however, she was at the same time responsible for the
quickest rollout of bikeways - 84 kms in two days - for the same reason).

The current mayor has set relatively modest expansion targets (let's... leave it at that). We're not
happy. He's not happy. Nobody is happy.... and we still have some more years to watch it unfold.

Please note: these figures do not take into account repairs and improvements to the existing
infrastructure, even though these play a key role in the quality of the cycle network.

Sources of data:
Secretaria Distrital de Movilidad. (2024, January). Encuesta de Movilidad 2023.
Verma, P., Lépez, J., & Pardo, C.(2015). {Bogota} 2014 Bicycle Account.

BogotaBicycle Account 2025



More than half of cycling infrastructure M
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was built under Mayor Penalosa 2025 edition

Bogota's cycle network has been continuously expanded since 1995. Major
expansions took place under Mayor Penalosa from 1998 to 2000 and from 2016
to 2019. Important maintenance and repairs are not listed here.

Bicycle infrastructure built per mayoral term

Mockus 1 0
(1995-1997) M 79

Penalosa 1 80
(11998-2000) I —— 232,1

Mockus 2 30,1
(2001-2003) NN 55

Lucho Garzon 56
(2004-2007) NN 39,17

Samuel Moreno 20
(2008-2011) NN 26

Petro
(2012-2015) I 63,1

Penalosa 2
(2016-2019) . 147

Claudia Lépez
(2020-2023) — 96,4

Carlos Fernando Galan 31
(2024- )

Kms goal ® Kms by mandate

Source: Bogota.gov.co 2025, Verma et. al 2015

Research by David Hilbrig at Despacio.org
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As we showed you, the large bicycle parking stations are mainly located at the terminal
stations and primarily in the west of the city. But... how accessible are TransMilenio
stations overall when you integrate bicycles?

This graph shows a catchment area of 3 km for bicycles (light blue shade), which means
that people will arrive at the station by bicycle from anywhere up to 3 kilometers distance
(whereas they'll only walk some 500 meters, darker blue). Within those 3 km, stations with
parking facilities can be reached in most of the southern center of the city, in the west
and even beyond the city limits in some cases. However, there are significant gaps in
Chapinero, Barrios Unidos and in the north.

(and for walking: a radius of 500 m was chosen. In the central area of Bogotd, coverage is
almost complete. However, as the distance from the center increases and station density
decreases, accessibility on foot deteriorates significantly).

Of course, there's always potential for improvement in the expansion of the TransMilenio
system in terms of bicycle parking: gaps in accessibility could be specifically closed in
several places, and we could also have more people riding bicycles (and maaaybe less
people riding other modes because public transport becomes more convenient?).

Sources of data:
mapas.bogota.gov.co. (2025). Mapas Bogotd [Map]. https://mapas.bogota.gov.co/
TransMilenio. (2025). TransMiBici en el Sistema. TransMilenio.

BogotaBicycle Account 2025
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Coverage of TransMilenio Bogota Bicycle Account
with walking and cycling 4 2025 edition
catchment areas
(2025)

Accessibility of
TransMilenio
bicycle parking
spaces within
cycling distance

Large parts of Bogota

currently have a

TransMilenio station with

bicycle parking spaces
within cycling distance

= o soom (less than 3 km). However,

~ Cycling (3km)

TransMilenio Routes Chapinero |S hardly

—— TransMilenio

- == TransMiCable Covered.

KEY

Bicycle Parking capacity
b & 32-1449

Source: mapas.bogota.gov.co 2025, TransMilenio 2025
Research by David Hilbrig at Despacio.org
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And if you want to use Google maps to find the best route by bicycle in #Bogotacycling ?
WEell.... let's just say begging them hasn't worked

Riders (and tourists) who want to explore the "bicycle city" of South and North America by
bike and get from point A to point B usually turn to Google Maps out of habit. But
surprisingly, Google does not offer bicycle navigation in Bogota — unlike car, motorbike,
public transport or walking routes.

For many Bogotanians, this has long been part of everyday life: they don't even try to plan
a cycle route using Google Maps.

The suggested routes for other modes are truly unsuitable for cyclists: car and motorbike

routes lead along wide, busy roads, while pedestrian routes often run against one-way
streets or lead along pavements that are not suitable for bicycles.

It takes several weeks of local knowledge to find safe and pleasant cycling routes — via
existing cycle paths, away from one-way streets and through more relaxed traffic areas.
Ask David Hilbrig, he was here quite some time and didn't get to understand it well.

Implementing bicycle navigation in Google Maps (or any other platform, for that matter)
for Bogota could specifically lead to safer infrastructure, reduce risks and enable many
people to reach their destinations faster, more predictably and with less stress.

BogotaBicycle Account 2025
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Number of suggested cycle routes @bﬁ
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via Google Maps 2075 ediin

Google Maps does not (yet) suggest cycle routes in Bogota. Barrier-free routing
via cycle paths with corresponding time estimates is therefore not possible,

which hinders the modal switch.

Research by David Hilbrig at Despacio.org
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Sorry, we just couldn't figure it out... this is our (failed attempt at) image number 16.

The original plan was to create two exciting graphics showing the qualitative composition of the cycle
network and its development over time. Unfortunately, however, it was just not possible to harmonize the
different designations used for the cycle infrastructure in all sources we found. One and the same name
appeared in the data under up to three different categories, making it impossible to assign it clearly
without some sort of higher understanding of the world (and GIS layers).

The key sticking points were:

When is a ciclorruta really a ciclorruta?

Is it structurally separated from motor traffic - by curbs, bollards or height differences?
Does it run at street level, separately or partly shared with pedestrian traffic?

And whenis a ciclobanda actually a ciclobanda?

Is colored markings sufficient?

Are small bollards allowed or not?

Does it run at street level, at pavement level or somewhere in between?

And at what point does a‘Ciclobanda’ actually become a “Calle” or Zona Peatonal?

We found all kinds of variations - and that's exactly what reduced the significance of the data to such an
extent that a clear classification was no longer feasible. That's why there is no final data set at this point,
just a somewhat confused David Hilbrig facing an unsolvable categorization problem. This is particularly
unfortunate because, thanks to the support of Jakob Roth , we were at least able to determine the years in
which the infrastructure was built (an earlier graph). According to the available data, only 29% of today's
network consists of ciclorrutas - infrastructure that is mostly, but not always, separated from motor
vehicle and pedestrian traffic. However, no one can say for sure what this category means in detail.

Sources of data:
mapas.bogota.gov.co. (2025). Mapas Bogotd[Map]. https://mapas.bogota.gov.co/
Jakob Roth 2025 (own analysis)

BogotaBicycle Account 2025


https://www.linkedin.com/feed/
https://mapas.bogota.gov.co/

Inrecent years... (we couldn’t figure out despacio)”

BogotaBicycle Account

what typologies were built the most) 025 sdtion

It took us too long and we couldn't really find the time to figure out the actual
typologies in Bogota, because their GIS layers were all different and the
definitions... didn't make sense. We hope to be able to solve this in future.

Growth Of Bogota's Cycle Path Network By Infrastructure Type
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Source: mapas.bogota.gov.co 2025, Roth 2025
Research by David Hilbrig at Despacio.org
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We know that correlation is not causation (and love the memes!), but... are the bicycle
crash figures for recent years consistent with the number of trips at the respective times
of day, or are there discrepancies?

We're trying to answer this intriguing question with this graph, which shows both the daily
profile of bicycle traffic and the times of crashes, averaged over the last ten years.

We see that traffic peaks clearly occur at 7a.m. and 6 p.m., with the morning peak being
more pronounced. The curve of crash figures largely follows these peaks, but shows a
stronger deviation at 1 p.m. The period from 8 p.m. onwards is also striking: although very
few people are still cycling at this time, the number of crashes is only falling slowly.

Around 9 p.m., there are comparatively many crashes despite very low bicycle traffic.

This begs the question of whether the issue is relative or absolute, and whether safety in
numbers applies here. We already asked that question in 2015 and couldn't find a
definitive answer.... We can't either ten years later.

ps. For the sake of simplicity, trips were only assigned to one time slot for the evaluation.
For example, a trip from 12:20 p.m. to 2 p.m. was counted with the rounded time of 1:10
p.m.—1p.m.

Sources of data:
mapas.bogota.gov.co. (2025). Mapas Bogotd [Map]. https://mapas.bogota.gov.co/
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occur between 7a.m.and 6 p.m. 2025 eition

As the household survey (EOD) shows, there are two peaks in bicycle traffic in
Bogota. These peaks also coincide with the times of bicycle crashes from 2015
to 2024. However, the number of accidents is particularly high at night (21:00).

Cycling Trips And Cycling Crashes (2015-2024)
By Time Of Day
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Source: datosabiertos.bogota.gov.co 2025, Secretaria Distrital de Movilidad 2024
Research by David Hilbrig at Despacio.org
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As already evident in the previous post, an unusually high number of crashes occur
around 9 p.m. inrelation to the volume of bicycle traffic.

But is night-time generally more dangerous for cyclists?

The figures clearly indicate: Yes!

Although only 15% of all bicycle journeys take place in the dark, 26% of all bicycle
crashes occur at this time. This means that, relative to traffic volume, almost twice
as many crashes occur at night as during the day.

From the existing data we can't find out why these crashes happen. However, one
thingis clear: targeted measures are needed to reduce the number of night-time
crashes. Better infrastructure, well-designed crossings are a must. Drivers of large
vehicles should also be more careful when near cyclists. And bicycle riders could
have functioning lights when they're on the road.

Sources of data:
datosabiertos.bogota.gov.co. (2025). Base Anuario de Siniestralidad 2024.
Secretaria Distrital de Movilidad. (2024). Encuesta de Movilidad 2023.
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15% of all bicycle trips (EOD) take place between 7 p.m. and 5 a.m., yet 26% of
all bicycle crashes (2015-2024) occur during this time.

Percentage Of Cyclists And Bicycle Crashes
By Time Of Day

(o)

Cyclists Crashes
Day (06-18) M Night (19-05)

Source: datosabiertos.bogota.gov.co 2025, Secretaria Distrital de Movilidad 2024
Research by David Hilbrig at Despacio.org
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Does cycling infrastructure improve safety? Spaghetti graphs sometimes come up when you're trying to
figure it out.

This comparison is deliberately kept simple: it looks at the annual number of cycling accidents on
individual road sections before and after the construction of cycling infrastructure. Neither changesin
traffic volume nor the exact role of the infrastructure in individual accidents could be taken into account,
partly due to a lack of data. Despite these limitations, the figures speak for themselves:

In four of the five examples, the average annual number of bicycle crashes clearly decreased after the
infrastructure was built:

®  Calle 42A Sur: -33%

®  AvenidaCalle 183: -73%
®  Calle129: -50%
[ )

Transversal 93: -71%

One exception is Avenida Carrera 50, where crash figures were higher one year after construction, with
amounts increasing by 29%. In recent years, however, crash figures have remained at a very low level, so
this example should be interpreted with caution.

From earlier graphs, we know that the city-wide crash figures in Bogota have tended to rise in recent
years, or at least remained at a consistently high level. This city-wide trend therefore cannot explain the
declines at the locations under consideration. The examples show that cycling infrastructure can
significantly reduce the risk of crashes for cyclists.

Sources of data:

datosabiertos.bogota.gov.co. (2025). Base Anuario de Siniestralidad 2024.
mapas.bogota.gov.co. (2025). Mapas Bogotd[Map]. https://mapas.bogota.qgov.co/
Jakob Roth 2025 (own analysis)
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Five locations in Bogota where cycle paths were built between 2017 and 2019
show that the total number of crashes involving cyclists tends to decrease
after construction, even though it can be assumed that the proportion of cycle
traffic has increased.

Number Of Bicycle Crashes Before And After The
Construction Of A Cycle Path
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Source: datosabiertos.bogota.gov.co 2025, mapas.bogota.gov.co 2025, Roth 2025

Research by David Hilbrig at Despacio.org
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How do bicycle casualties compare to the modal share of bicycle traffic in Bogota? Let's
see.

The graph shows that bicycle casualties initially fell sharply in the early 2000s, when the
modal share was around 4%. By 2009, they had reached a significantly lower level. After
that, however, the number of crashes rose steadily - in parallel with a growing share of
bicycle traffic. While the modal share only slightly more than doubled from around 4% to
10%, bicycle casualties rose from 756 to 2,509 in 2021. This corresponds to a more than
tripling of the number of crashes.

Over the last four years, there has been at least a slight decline in the number of
casualties - albeit at a still high level and despite a moderate increase in modal share. So
there is a glimmer of hope, but at the same time there is still a considerable need for
action in the area of cycling safety.

So, the question is now a bit better answered, but not entirely (or not with a statistical
significance, since we didn’'t do that analysis)... is it safer when there’s more people
riding? Or is Bogota the null hypothesis?

Sources of data:

Bogotd Como Vamos. (2025). Bogotd en Cifras. Bogotd Cémo Vamos.
datosabiertos.bogota.gov.co. (2025). Base Anuario de Siniestralidad 2024.
Verma, P., Lépez, J., & Pardo, C.(2015). {Bogota} 2014 Bicycle Account.
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Comparing cycling crashes in Bogota (2004-2024) with cycling rates shows a
sharp drop in accidents in the mid-2000s, followed by a rise from the mid-

2010s, mirroring cycling's growth.

Cyclist Casualties And Bicycle Use, 2003-2024
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We know the standard image is the gardener or the blue collar worker riding a bicycle in
#Bogotacycling . According to the data, who actually cycles the most in Bogota?

In our Bicycle Account with data from 2014, the socio-economic groups "very low" and "low
middle" dominated. By 2023, the figures had increased by 58% overall, with particularly
strong growth in daily bicycle trips observed in the low middle (+70%) to high (+150%)
groups.

This development shows that cycling is becoming more attractive in almost all socio-
economic groups - an indication of the progressive destigmatisation of this mode of
transport. The only exception is the highest group (highest), which shows a 14% decrease
in daily bicycle trips. What are these other people riding now, then?

And is it really destigmatization? Or maybe practicality? Or something else? We should
continue to work on this to find out.

In case you can't figure out the graph: the socio-economic groups ‘Estratos’ are an official
classification in Colombia that divides residential areas into six levels(1=low, 6 = high).

They are used to socially stratify tariffs for electricity, water and internet: households
with higher incomes pay more (estrato 8), households with low incomes pay less (estrato
1).

Sources of data:

Secretaria Distrital de Movilidad. (2024, Januar). Encuesta de Movilidad 2023.
Verma, P., Lépez, J., & Pardo, C.(2015). {Bogota} 2014 Bicycle Account.

BogotaBicycle Account 2025
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Compared with the figures from the 2014 Bicycle Account, the number of
bicycle trips per 1,000 inhabitants has risen in almost all socioeconomic
groups. A doubling of the figures in the middle to high groups may indicate a
destigmatization of cycling.

189 Bijcycle Trips By Socioeconomic Groups
Trips Per 1000 Inhabitants On A Typical Working Day

132
78
63
34
I 21 13

very low low middle high middle high highest
m 2014 m 2023

Source: Secretaria Distrital de Movilidad 2024, Verma et. al 2015
Research by David Hilbrig at Despacio.org
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Crashes anyway occur in some places with cycling infrastructure (we might have kept
your hopes up with some earlier stats...). We showed earlier how bicycle crash numbers
changed before and after the construction of new cycling infrastructure. Today's map
focuses on places that were less fortunate: sections without cycling infrastructure where
accidents nevertheless occur particularly frequently.

Three areas stand out in particular in the analysis:

Avenida Calle 72 - along section of road with no cycling infrastructure whatsoever.
Avenida Calle 68 - another long section without safe cycle lanes.

Calle 62 Sur - arelatively small street with a high crash rate.

The area around Avenida Carrera 86 and Avenida Calle 43 Sur - with over 250 reported
crashes in recent years, is one of the city's most critical hotspots.

These locations clearly show where safe infrastructure is particularly urgently needed and
where measures to protect cyclists should be prioritised.

In addition, there are numerous smaller road sections that also stand out as accident
blackspots - they too urgently need safe, well-designed cycling infrastructure.

Sources of data:
Datosabiertos.bogota.gov.co. (2025). Base Anuario de Siniestralidad 2024.
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Huge number of
bicycle crashes in
places without
bicycle
infrastructure

The heat map shows
locations where bicycle
crashes occurred
between 2015 and 2022
and where there is still no
bicycle infrastructure.
Three areas in particular
stand out, such as
intersectionsin general.

Source: datosabiertos.bogota.gov.co 2025, mapas.bogota.gov.co 2025

Research by David Hilbrig at Despacio.org
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At 10,5%, these other trips account for a remarkable proportion of all bicycle
journeys. It is striking that 54 % of all journeys to and from Bogota are in the
direction of Soacha - by far the most important route beyond the city limits.
Another heavily used route leads west to the municipalities of Mosquera, Funza and
Madrid, which together account for 21% of journeys. The remaining routes are used
much less frequently, but offer potential for the expansion of safe cycle
connections.

The map illustrates that the cycle network should never end at the city limits. This
is, by all means, a metropolis even when considering cycling.

Regional planning and close cooperation with neighbouring municipalities are
crucial to making longer commutes safer and more attractive. #Bogotacycling

Sources of data:
Secretaria Distrital de Movilidad. (2024). Encuesta de Movilidad 2023.
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If you say your trip is too long to do it by bicycle, in Bogota there's half the amount of
excuses Now...

When talking about modal shift to cycling, it isimportant to consider the existing
potential. Cycling offers clear advantages in terms of both time and money, especially for
short journeys of less than b km. That distance is really cyclable for anyone who knows
how to ride.

As shown earlier, the average cycle route length in Bogota is just over 5 km. And, despite
being a large city with almost 10 million inhabitants, 49% of all car journeys in Bogota do
not exceed this distance.

This represents enormous potential: simply put, over 370,000 daily car journeys could
easily be made by bicycle based on distance alone. The number of daily bicycle trips
(currently more than half a million) could theoretically increase by more than 50% as a
result.

The task now is to create the right conditions to actually enable this modal shift. What
should we do first to improve it?

Sources of data:
mapas.bogota.gov.co. (2025). Mapas Bogotd[Map]. https://mapas.bogota.qgov.co/
Secretaria Distrital de Movilidad. (2024, Januar). Encuesta de Movilidad 2023.
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In which districts are most bicycle trips made?

We showed earlier which parts of Bogota have the longest bicycle routes. USME
was in the lead, followed by several western suburbs (with the exception of Bosa).
However, it now appears that fewer trips are made in Usme overall - but these are
particularly long on average.

The central-western districts of Kennedy, Puente Aranda and Engativa score high
in both analyses: they are among the areas with many and, at the same time, longer
bicycle trips. Short but frequent trips are found mainly in Bosa, Teusaquillo, Suba

and Usaquen. Chapinero, on the other hand, records both few and predominantly
short bicycle trips.

Sources of data:
mapas.bogota.gov.co. (2025). Mapas Bogotd[Map]. https://mapas.bogota.qgov.co/
Secretaria Distrital de Movilidad. (2024, Januar). Encuesta de Movilidad 2023.
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Bicycle trips per inhabitans
(2023)

Most people cycle
in the Kennedy and
Bosa districts of
Bogota

The 2023 household
mobility survey shows that
the outer districtsin the
middle and north of Bogota
Bgy:'fi""m”“ in particular have a high

-7 number of cyclists per 1,000
inhabitants.

B 703-1548

Source: mapas.bogota.gov.co 2025, Secretaria Distrital de Movilidad 2024
Research by David Hilbrig at Despacio.org
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